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ARTICLE VI – CENTERS OF EXCELLENCE 
 

Core Center of Excellence Objectives 
Recruitment of New Members 

 Outreach: Identify and reach out to potential new members who align with the Association’s values 
and objectives. 

 Engagement: Organize and participate in events that can serve as recruitment platforms, such as 
open houses, public service projects, and informational sessions. 

 Promotion: Develop promotional materials and campaigns that highlight the benefits of 
membership, including the Association’s activities, mission, and community impact. 

 
Retention of Existing Members 

 Engagement Strategies: Implement initiatives to keep current members engaged and active within 
the Association. This may include regular meetings, social events, volunteer opportunities, and 
professional development activities. 

 Feedback and Improvement: Regularly solicit feedback from members to identify areas for 
improvement and implement changes to enhance member satisfaction and engagement. 

 Recognition and Rewards: Develop recognition programs that acknowledge members for their 
contributions, longevity, and achievements within the Association. 

 
Communication and Collaboration 

 Internal Communication: Ensure effective communication channels within the Association to keep 
members informed about events, opportunities, and Associational news. 

 External Communication: Represent the Association in external forums and events to build 
networks that could lead to membership growth. 

 
Adherence to Standards and Ethics 

 Compliance: Ensure that all activities of the membership Center of Excellence adhere to the 
Association's bylaws, ethical standards, and legal requirements. 

 Inclusivity and Diversity: Promote diversity and inclusivity within the membership, ensuring that the 
Association is welcoming and accessible to a broad spectrum of individuals. 
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Membership and Civic Engagement Center of Excellence 
The Center of Excellence plays a crucial role in sustaining and enhancing the Association's membership and 
civic engagement. The Center of Excellence is tasked with a range of responsibilities aimed at managing and 
growing the Association's membership base and coordinating and partnering with civic associations and other 
small business associations.  

The Center of Excellence will: 

 Facilitate comprehensive orientation sessions for new members to educate them about the 
Association's history, mission, structure, and ways they can contribute. 

 Establish mentorship relationships between new members and more experienced members to help 
integrate newcomers into the Association effectively. 

 Provide ongoing educational opportunities that help members deepen their understanding of the 
Association's mission and the broader context in which it operates. 

 Maintain up-to-date records of membership data, including contact information, membership status, 
renewal dates, and participation in Association activities. 

 Analyze membership trends to identify patterns in recruitment, retention, and attrition, which can 
inform strategic decisions and initiatives. 

 Develop and implement strategic plans for membership growth that align with the overall goals of 
the Association. 

 Understand the demographic and psychographic characteristics of potential and existing members 
to tailor recruitment and retention strategies effectively. 
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Women and Minority Owned Businesses Center of Excellence  
The Center of Excellence focuses on supporting and advancing the interests of women and minority 
entrepreneurs within the Association and the broader community. The Center of Excellence typically works 
to create an inclusive environment that nurtures business growth, networking, and professional development.  

The Center of Excellence will: 

 Advocate for policies and practices within the Association and community that support the growth 
of women and minority-owned businesses. 

 Increase the visibility of women and minority entrepreneurs through showcases, awards, and 
recognition programs. 

 Organize networking events that facilitate connections among women and minority business 
owners and with other relevant stakeholders. 

 Establish partnerships with other business networks, chambers of commerce, and professional 
groups that can provide support and opportunities for members. 

 Provide educational resources and training through workshops, seminars, and webinars that 
address specific challenges faced by women and minority business owners. 

 Develop mentorship programs pairing new or less experienced entrepreneurs with seasoned 
business professionals. 

 Facilitate access to financial resources, including information about loans, grants, and venture 
capital opportunities tailored for women and minority-owned businesses. 

 Offer resources and guidance on navigating the regulatory environment, including compliance with 
certifications for minority and women-owned business status. 

 Assist members in learning about and competing for public and private sector contracts, especially 
those set aside for minority and women-owned businesses. 

 Provide training and support on effective marketing strategies and sales techniques to help 
businesses expand their market reach. 

 Engage with local, state, and federal policy-making processes to advocate for laws and regulations 
that support women and minority business owners. 

 Ensure that the interests of women and minority entrepreneurs are represented in all of the 
Association's policy positions and advocacy efforts. 

 Create and maintain a supportive community that encourages mutual aid, advice, and sharing of 
best practices among women and minority business owners. 

 Promote diversity and inclusivity within the wider business community to ensure that it is 
welcoming to entrepreneurs of all backgrounds. 

 Conduct and disseminate research on trends affecting minority and women-owned businesses to 
help members stay competitive. 

 Measure the impact of the Center of Excellence's initiatives and use this data to refine approaches 
and report to stakeholders. 

 Work with other Center of Excellences within the Association to ensure that the needs of women 
and minority-owned businesses are considered in broader organizational strategies and actions. 
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Veterans and First responders Owned Businesses Center of Excellence 
The Center of Excellence is dedicated to supporting and promoting the entrepreneurial ventures of veterans 
and first responders within the Association and the broader community. This Center of Excellence works to 
create opportunities and provide resources tailored to the unique experiences and needs of these groups.  

The Center of Excellence will: 

 Advocate for policies and initiatives that benefit veteran and first responder-owned businesses both 
within the Association and in the wider community. 

 Develop support systems that address specific challenges faced by veteran and first responder 
entrepreneurs, such as transitioning from service to civilian business operations. 

 Organize events that connect veteran and first responder business owners with potential clients, 
suppliers, and partners who are interested in supporting or working with their businesses. 

 Foster partnerships with other business associations and networks that can provide additional 
support and opportunities for members. 

 Offer workshops and seminars focused on business skills that may not be covered by traditional 
military or first responder training, such as finance management, digital marketing, and customer 
service. 

 Pair newer entrepreneurs with experienced business owners who can provide guidance, advice, 
and support. 

 Help members navigate the landscape of financial aid available to veterans and first responders, 
including grants, loans, and other funding opportunities. 

 Provide resources and guidance to ensure businesses are compliant with regulations, and help 
them understand any special certifications or status available to veteran and first responder-owned 
businesses. 

 Assist in developing effective marketing strategies to help veteran and first responder-owned 
businesses reach a wider audience. 

 Guide members on how to secure government and private contracts, particularly those earmarked 
for veteran and first responder-owned businesses. 

 Engage with policy makers to influence legislation and regulations that support veteran and first 
responder business owners. 

 Promote the role of veteran and first responder entrepreneurs in the local economy and community 
revitalization efforts. 

 Establish a strong community of peer support where members can share experiences, challenges, 
and successes to foster a collaborative environment. 

 Create recognition and award programs to highlight the achievements of veteran and first 
responder business owners within the fraternity and the broader community. 

 Conduct and disseminate research on business trends and the economic impact of veteran and 
first responder-owned businesses. 

 Evaluate the effectiveness of programs and initiatives aimed at supporting these entrepreneurs and 
use this data to improve future efforts. 

 Work with other Center of Excellences to ensure that the needs and perspectives of veteran and 
first responder-owned businesses are incorporated into broader Associational programs and 
initiatives.  
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Emerging Entrepreneurs Center of Excellence. 
The Center of Excellence will focus on nurturing the entrepreneurial spirit and business acumen of younger 
members and those who recently launched businesses. This Center of Excellence aims to provide the tools, 
resources, and support necessary for young entrepreneurs and new business owners to thrive within their 
industries.  

The Center of Excellence will: 

 Offer workshops, seminars, and courses that cover essential business skills such as business 
planning, financial literacy, marketing, and digital technology use. 

 Promote and facilitate sessions that encourage innovative and creative thinking, including design 
thinking workshops and innovation labs. 

 Organize regular networking events that allow young entrepreneurs to connect with each other and 
with seasoned business professionals within and outside the Association. 

 Establish mentorship relationships that pair young entrepreneurs with experienced business 
owners who can provide guidance, share experiences, and offer advice. 

 Provide information and guidance on accessing venture capital, grants, and loans that are 
specifically beneficial for young start-ups. 

 Create opportunities for resource sharing among young entrepreneurs, such as shared 
workspaces, technology pools, and joint advertising. 

 Advocate for policies and initiatives that support young entrepreneurs, such as tax incentives for 
start-ups and reduced red tape for new businesses. 

 Ensure that the interests and perspectives of young entrepreneurs are represented in the 
Association’s decision-making processes and advocacy efforts. 

 Organize events where young entrepreneurs can showcase their businesses to the community and 
potential investors, such as trade shows and product expos. 

 Highlight successful young entrepreneurs through media, Association newsletters, and online 
platforms to inspire others and draw attention to their businesses. 

 Encourage and facilitate participation in community service projects that allow young entrepreneurs 
to give back to the community and build a positive public image. 

 Support and promote initiatives that solve community problems through innovative business 
solutions, enhancing the social impact of their ventures. 

 Focus on developing leadership qualities among young entrepreneurs through leadership training 
programs and opportunities to lead projects or Center of Excellences. 

 Provide resources and training that help young business owners manage setbacks and challenges 
effectively. 

 Assist in conducting market research to help young entrepreneurs identify and exploit new market 
opportunities. 

 Offer strategic guidance on scaling businesses, exploring new markets, and diversifying products 
or services. 

 Collaborate with other Center of Excellences to integrate the efforts and interests of young 
entrepreneurs into broader Associational activities and objectives. 
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Hospitality and Entertainment Center of Excellence 
The Center of Excellence plays a crucial role in planning, organizing, and executing events and activities that 
enhance the social and communal experience of the membership.  

The Center of Excellence will: 

 Develop a calendar of events that caters to the varied interests of members, including social 
gatherings, formal dinners, cultural events, and recreational activities. 

 Ensure smooth operation of all planned events, managing logistics such as venues, catering, 
entertainment, and staffing. 

 Create a welcoming and inclusive atmosphere at all events, ensuring that all members feel valued 
and included. 

 Implement mechanisms to gather member feedback on events and use this input to improve future 
activities. 

 Organize events that celebrate the cultural diversity within the Association and the broader 
community, such as cultural festivals, music nights, and art exhibitions. 

 Facilitate educational sessions that can range from historical lectures to skills-based workshops, 
adding a layer of intellectual engagement to the Association’s offerings. 

 Plan events that are open to the community to enhance the Association's public profile and engage 
with the wider community. 

 Organize charity fundraisers or volunteer days, aligning the Association with community service 
and philanthropic efforts. 

 Arrange mixers, happy hours, and other informal events that allow members to network, fostering 
professional and personal relationships within the Association. 

 Coordinate with other fraternal Associations or community groups to host joint events, broadening 
networking opportunities and community ties. 

 Utilize events as a tool to attract new members by showcasing the vibrant and active community 
life within the Association. 

 Engage existing members through regular and varied events that reinforce the value of their 
membership and encourage long-term commitment. 

 Manage budgets for events ensuring that expenditures deliver value and are within financial 
constraints. 

 Plan and execute fundraising events that contribute to the financial health of the Association while 
providing entertainment and engagement for members. 

 Ensure that all events comply with local safety guidelines and regulations to protect members and 
guests. 

 Make all events accessible to members with disabilities, ensuring that everyone can participate 
fully. 

 Promote upcoming events through appropriate channels such as newsletters, emails, and social 
media to ensure high participation. 

 Provide clear and timely information about events, including details on how to register, what to 
expect, and who to contact with questions. 
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Legal and Legislative Affairs Center of Excellence 
The Center of Excellence will plan and manage the pivotal role of overseeing the legal and regulatory aspects 
of the Association's activities and ensuring its compliance with relevant laws and legislation. This Center of 
Excellence also serves as an advocate for legislative and policy changes that benefit the Association and its 
members.  

The Center of Excellence will: 

 Ensure that all Associational activities are compliant with local, state, and federal laws. 
 Provide timely and accurate legal advice to the board and other Center of Excellences regarding 

contracts, partnerships, employment, and other legal matters. 
 Regularly review and update the Association's bylaws, policies, and procedures to reflect changes 

in the legal landscape and Associational needs. 
 Stay informed about legislative developments that could affect the Association or its members. 
 Advocate for legislation that supports the interests of the Association, including lobbying efforts and 

building relationships with policymakers. 
 Represent the Association in legal and legislative forums, presenting its interests and positions 

effectively. 
 Identify potential legal risks to the Association and develop strategies to mitigate these risks. 
 Provide guidance on managing legal aspects of any crises, including potential litigation or disputes. 
 the Association’s insurance needs to ensure adequate coverage and protection against potential 

liabilities. 
 Educate the board and members on legal responsibilities and the importance of compliance 

through workshops, seminars, and written communications. 
 Regularly update the membership on important legislative changes and explain how these changes 

impact the Association. 
 Provide access to legal resources and support for members, especially when related to their 

activities within the Association. 
 Offer a channel for members to receive preliminary legal advice or direction on matters affecting 

their engagement with the Association. 
 Engage with the community and other Associations to foster a better understanding of the legal 

landscape affecting similar entities. 
 Work with other Center of Excellences and external bodies to ensure a coordinated approach to 

legal and legislative matters. 
 Assist in the development of strategic policies that incorporate legal foresight and planning. 
 Proactively scan for future changes in legislation that may necessitate adjustments within the 

Association or its strategy. 
 Maintain comprehensive records of all legal documents, legislative interactions, and consultations 

for accountability and future reference. 
 Ensure proper archiving of legal correspondence and documents in accordance with legal 

requirements and best practices. 
 

  



 
 

© 2024 Far Northeast Small Business Association – All Rights Reserved                                Page 16 of 19 
 

Building Trades Center of Excellence 
The Center of Excellence will focus on supporting and promoting the entrepreneurial ventures of building 
trades oriented small businesses within the Association and the broader community. This Center of 
Excellence works to create opportunities and provide resources tailored to the unique experiences and needs 
of these businesses.  

The Center of Excellence will: 

 Advocate for policies and initiatives that benefit building trades businesses both within the 
Association and in the wider community. 

 Develop support systems that address specific challenges faced by building trades entrepreneurs. 
 Organize events that connect building trades business owners with potential clients, suppliers, and 

partners who are interested in supporting or working with their businesses. 
 Foster partnerships with other business associations and networks that can provide additional 

support and opportunities for members. 
 Offer workshops and seminars focused on business skills that may not be covered by traditional 

building trades training, such as finance management, digital marketing, and customer service. 
 Pair newer entrepreneurs with experienced business owners who can provide guidance, advice, 

and support. 
 Help members navigate the landscape of financial aid available including grants, loans, and other 

funding opportunities. 
 Provide resources and guidance to ensure businesses are compliant with regulations and help 

them understand any special certifications or status available to building trades owned businesses. 
 Assist in developing effective marketing strategies to help building trades owned businesses reach 

a wider audience. 
 Guide members on how to secure government and private contracts, particularly those earmarked 

for building trades owned businesses. 
 Engage with policy makers to influence legislation and regulations that support building trades 

business owners. 
 Promote the role of building trades entrepreneurs in the local economy and community 

revitalization efforts. 
 Establish a strong community of peer support where members can share experiences, challenges, 

and successes to foster a collaborative environment. 
 Create recognition and award programs to highlight the achievements of building trades business 

owners within the fraternity and the broader community. 
 Conduct and disseminate research on business trends and the economic impact of building trades 

owned businesses. 
 Evaluate the effectiveness of programs and initiatives aimed at supporting these entrepreneurs and 

use this data to improve future efforts. 
 Work with other Center of Excellences to ensure that the needs and perspectives of building trades 

owned businesses are incorporated into broader Associational programs and initiatives. 
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Professional Development and Education Center of Excellence 
The Center of Excellence will focus on supporting and promoting the personal and professional growth of 
entrepreneurial ventures of small businesses within the Association and the broader community. This Center 
of Excellence works to create opportunities and provide resources tailored to the unique experiences and 
needs of these businesses.  

The Center of Excellence will: 

 Develop, organize, and oversee training programs, workshops, and seminars that address the 
professional development needs of FNESBA members. 

 Provide access to educational resources such as online courses, webinars, books, and other 
materials to support continuous learning for members. 

 Assist members in obtaining relevant certifications and accreditations that enhance their professional 
qualifications and business credibility. 

 Establish and manage mentorship, apprentice and intern programs that pair experienced 
professionals with those seeking guidance and support in their career development. 

 Identify key skills needed by members and organize targeted skill development initiatives to address 
gaps and enhance competencies. 

 Keep members informed about the latest trends, best practices, and developments in their respective 
industries through regular updates and educational content. 

 Build relationships with local colleges, universities, and training Associations to create opportunities 
for member education and collaboration. 

 Provide resources and support for career advancement, including resume building, interview 
preparation, and job placement assistance. 

 Offer programs and workshops focused on developing leadership skills among FNSBA members to 
prepare them for advanced roles within their Associations and the community. 

 Promote and facilitate continuing education opportunities to help FNESBA members stay current 
with industry standards and practices. 

 Coordinate educational events such as conferences, symposiums, and speaker series that bring 
experts and thought leaders to share their knowledge with FNESBA members. 

 Regularly assess the effectiveness of professional development and education initiatives through 
FNESBA member feedback to enhance programs accordingly. 

 Facilitate the exchange of knowledge and best practices among FNESBA members through forums, 
discussion groups, and peer-to-peer learning opportunities. 

 Administer scholarship and grant programs to support FNESBA members in furthering their 
education and professional development. 

 Provide information and training on industry-specific regulations and compliance requirements to 
ensure FNESBA members are well-informed and compliant. 
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 Create networking opportunities through educational events where FNESBA members can connect, 
share experiences, and build professional relationships. 

 Encourage a culture of lifelong learning and continuous improvement within the FNESBA 
membership. 

 Develop specialized programs tailored to the needs of different sectors within the FESBA 
membership, addressing unique challenges and opportunities.  


